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EAP MANAGEMENT REFERRAL PROCESS

Supervisor/HR contacts BHS with employee concern and consults with a Management
Consultant at BHS at: 866-594-7292
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Supervisor/HR will provide the following to the BHS Management Consultant: history of issue, job
performance issues or concerns, previous disciplinary actions, goals/expectations of referral.
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Supervisor/HR and BHS Management Consultant will determine type of referral: informal, formal,
or mandatory.
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Supervisor/HR speaks with employee about work performance issues, and goals/expectations of
EAP referral as well as having the employee contact the EAP by a specific deadline at:
800-327-2251.
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Release of information (ROI) is provided.
ROI needs to be signed and faxed back to BHS - Fax # 410-878-6140.
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Employee attends EAP session(s)
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BHS Management Consultant will follow up with Supervisor/HR
on compliance and recommendations (only with a signed ROI).
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Case Disposition
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Resolved within EAP Model Employee referred to ongoing resources
through Health Insurance.
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Management Consultant will continue follow
up with employee, supervisor, and/or HR as
determined clinically appropriate.

** BHS does not supersede HR or Departmental policies.
*BHS is a resource. The focus should remain on work expectations, regardless of the employee’s decision to utilize EAP.



