








                30 April 2004

OFFICE OF THE COMMANDANT

Outstanding Troop Award Recognition Program

POLICY 104

A.   Purpose.  This policy outlines procedures for administration of the Office of the Commandant’s Outstanding Troop Award Recognition Program.  The policy establishes award categories, eligibility requirements, nominating procedures, selection board composition, and selection procedures.  The purpose of the program is to develop esprit de corps and recognize outstanding performers utilizing the “whole person” concept as a benchmark. 

B.   References.   Standard Operating Procedure for the Uniformed Services University Enlisted Recognition Program, dated 11 Jun 1999.
C.   Applicability and Scope.  This policy applies to Army, Navy, Air Force, and Public Health Service medical students assigned to USUHS, School of Medicine.

D.   Policy.   All medical students are strongly encouraged to identify and nominate classmates who demonstrate exceptional leadership qualities and exemplify the “whole person” concept. The Outstanding Troop is awarded twice during the academic year in the following categories: 

· MS – I Outstanding Troop (Aug-Dec)

· MS – II Outstanding Troop (Jul-Dec)

· MS – I Outstanding Troop (Jan-Jun)

· MS – II Outstanding Troop (Jan-May)

E.   Eligibility Requirements:  All candidates must meet the following eligibility criteria:

· Be within established physical fitness and weight standards for their respective service. 

· Have no record of adverse administrative action or non-judicial punishment during the award period.

· Be in good academic standing. 

· Must not have been previously selected as overall Outstanding Troop in the current academic year.

F.   Procedures.

a. A call for Outstanding Troop nominations including due date will be announced by the 

      Company/Squadron Commander’s Office. 

b. The Student Company/Squadron Commanders or their designees will solicit nominations and will prepare the nomination package in the format shown in Attachment 1. The nomination package shall be submitted to the respective service Enlisted Advisor or Company/Squadron Commander. At a minimum, each platoon/flight will submit one nominee.

c. The Enlisted Advisors will convene separate boards by class year to select individual service and the overall Outstanding Troop Award winners for the MS-I and MS-II classes. The composition of each board will consist of:

· Commandant, School of Medicine 

· OSA representative

· Enlisted Advisors of each service, 

· A student representative from each service. 

The MS-I class representatives will serve as board members for the MS-II selection board. Conversely, the MS–II class representatives will serve as board members for the MS-I selection board. Each nominee will be evaluated based on the criteria in Attachment 2.  The board president will use the master score sheet in Attachment 3 to validate the selection.  

d. The individual service selectees and the overall Outstanding Troop award winner will be announced at the next scheduled Commandant’s Call.  Service selectees and overall award winners will receive appropriate recognition as determined by the Office of the  Commandant.   

//Signed//







LINDA L. LAWRENCE, LtCol, USAF, MC








Commandant, School of Medicine
Attachments:

1. Sample Write-up/package

2. Board Member Score Sheet 

3. Master Score Sheet

Attachment 1

Sample Write-up/package

Outstanding Troop Award

LT John D. Doe
LEADERSHIP AND JOB PERFORMANCE:

- Describe significant leadership accomplishments and how well the member performed duties.

- Define scope and level of responsibilities and the impact on mission and/or unit.

- Include any new initiatives or techniques developed by the member that positively impacts   

  USUHS.

- Typed nomination on bond paper, page margins set for 1” top/bottom; 0.5” left/right. Use 12- 

   pitch, Times New Roman font. 

 -- Bullet format; 25 lines total--to include category headings…headings in bold font.

- Leadership and Job Performance is 6 points total or 60% of nomination …this area should have   

  the most “beef”.

- Examples as follows:

· Selected as Mid-Atlantic Regional Coordinator for Family Medicine Interest Group (FMIG)--a  USUHS first!

· Coordinated FMIG activities for 11 medical schools in four states; served as USU’s Tar Wars coordinator.

· Briefed middle school students on anti-smoking and AIDS awareness…120    

Benefited from increased knowledge.

·  Represented USU at AMA Mid-term Conference--liaison for first year students;  

       recruited 50 new members.

BASE AND COMMUNITY INVOLVEMENT:

- Define the scope and impact of the member’s positive leadership and involvement in both the 

  military and civilian community. 

- Include leadership, membership, or participation in civic organizations, base and/or church 

  activities.

- Base and Community Involvement is 2 points total or 20% of nomination --examples as 

  follows:

· Active church member; served as Activities Committee Coordinator; organized monthly events for 300+ .

· Member of Air Force Cross Country team; competed/won overall Military Cross Country Championship.

· Leader for local Cub Scout troop; planned weekly activities for eight; organized fundraiser…collected $400. 

MILITARY BEARING:

- This area does not require any bullets but you may include bullet(s) if there are examples of 

   outstanding dress and appearance, military bearing and/or customs and courtesies.

- Military Bearing is 2 points or 20%…points will awarded by board members with input from    Company/Squadron Commanders and First Sergeants. 

Attachment 2

      SAMPLE 

Board Member Score Sheet

OUTSTANDING TROOP AWARD SCORE SHEET

	POSSIBLE

POINTS
	CATEGORIES
	ENS


	ENS


	2Lt


	2Lt


	2LT


	2LT



	6
	LEADERSHIP AND JOB PERFORMANCE
	
	
	
	
	
	

	2
	BASE AND COMMUNITY INVOLVEMENT
	
	
	
	
	
	

	2
	MILITARY BEARING
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	


BOARD MEMBER SIGNATURE __________________________________________________
Attachment 3
SAMPLE
                                                                             Master Score Sheet

	Board

Member
	L & J P
	ENS


	ENS


	2Lt


	2Lt


	2LT


	2LT



	Commandant
	
	
	
	
	
	
	

	OSA rep
	
	
	
	
	
	
	

	Navy Enl Adv
	
	
	
	
	
	
	

	Army Enl Adv
	
	
	
	
	
	
	

	AF Enl Adv
	
	
	
	
	
	
	

	ENS 
	
	
	
	
	
	
	

	2LT 
	
	
	
	
	
	
	

	2Lt 
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


	Board

Member
	B & C I
	ENS


	ENS


	2Lt


	2Lt


	2LT


	2LT



	Commandant
	
	
	
	
	
	
	

	OSA rep
	
	
	
	
	
	
	

	Navy Enl Adv
	
	
	
	
	
	
	

	Army Enl Adv
	
	
	
	
	
	
	

	AF Enl Adv
	
	
	
	
	
	
	

	ENS 
	
	
	
	
	
	
	

	2LT 
	
	
	
	
	
	
	

	2Lt 
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


	Board

Member
	M B
	ENS


	ENS


	2Lt


	2Lt


	2LT


	2LT



	Commandant
	
	
	
	
	
	
	

	OSA rep
	
	
	
	
	
	
	

	Navy Enl Adv
	
	
	
	
	
	
	

	Army Enl Adv
	
	
	
	
	
	
	

	AF Enl Adv
	
	
	
	
	
	
	

	ENS 
	
	
	
	
	
	
	

	2LT 
	
	
	
	
	
	
	

	2Lt 
	
	
	
	
	
	
	

	TOTAL
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