
MEMORANDUM THRU:
VICE PRESIDENT, TEACHING AND RESEARCH SUPPORT


FOR:
DEANS, VICE PRESIDENTS, CHAIRS, AND




ACTIVITY HEADS

SUBJECT: Audio Visual Center FY 2003 Charge Back Policy and Pricing Schedule

1.  The Uniformed Services University of the Health Sciences (USUHS) Audio Visual Center (AVC) provides a valuable service to the faculty and staff of the University.  Audiovisual services are centralized to provide the most cost effective support. By concentrating the workload in one location we are able to afford greater talent and better equipment than any single user or small group.  The AVC is staffed with experts whose job is to provide the USUHS community with professional audiovisual materials designed to project the appropriate image for the University and assist in the education of our medical students.        

2.  Resource allocation for AVC services is accomplished, in part, utilizing a charge back system. Through the budgeting process, University staff and faculty budget their audiovisual needs and, in turn, are charged for support.  During the mid-year review process, a joint meeting between the University Resource Management Office (VPR), the Teaching and Research Support Office (TRS), and AVC, the decision was made to modify the current AVC charge back policy.  This included an update in pricing schedules to better reflect the actual audiovisual production costs.  Implementation of the following policy is scheduled for October 1, 2002.  Departments are encouraged to use this information in developing their FY 2003 budgets.

3. Beginning October 1, 2002, the AVC will be eliminating “rush charges” for support requirements that are requested on short notice.  In lieu of rush charges, the determining factor for supplemental charges will be AVC’s ability to satisfy the requirement during normal business hours.  Should a requirement result in AVC working after hours, the requestor will be charged for labor at the appropriate overtime rate, however every effort will be made to satisfy all requirements during the normal hours of operation.

4.  Labor rates will be set at $40.00 per hour for AVC support for FY2003.  A minimum of ¼ hour labor will be charged to requirements not having a fixed price.  

5.  Customers requesting support from the AVC will be required to complete a work order identifying their cost center and describing the work required. Where applicable, customers will be given an estimate of charges during the work order preparation process.  In cases where the actual charges exceed the estimated, customers will be contacted for approval prior to continuation of work.  Should the actual cost be less that the estimated cost, customers will only be charged the actual cost.  The total charge will be documented, and products, labor, and materials will be itemized on the work order prior to customer receipt of the product.      

6.  The charges for AVC support have been divided into three categories. Price schedules for each category have been attached for your use in developing your FY2003 budget.  Additionally, these price schedules will be posted on the USUHS web site. Although the AVC will make every attempt to honor these prices, they may be subject to increases or decreases due to contract or material price changes.   The categories are as follows:


a. Fixed Price Products and Services - These products and services are normally very basic, requiring a fixed amount of labor and materials. As such, a fixed price has been applied to these items.  These prices include all charges for the normal labor, material, and/or contract services required to satisfy the requirement. Deviations from these basic products and services, such as reformatting, retouching, etc. may result in additional labor and/or material charges. 


b. Calculated Price Products and Services – The size, complexity, quality and cost of AVC products and services can vary, depending greatly on the customer’s needs.  It is for this reason that not all products and services can have a fixed price.  Cost estimates will be made available to AVC customers for these types of products and services based on the labor and materials required.


c. Contracted Price – Certain AVC products and services are performed through the use of contract services.  AVC provides a centralized source from which to obtain these services.

7. Additionally, AVC offers the sale of certain supply items, e.g. film, videotapes, audiotapes, etc., to USUHS customers.  A list of these items and their prices are attached. 

8. The AVC is staffed with professionals trained in the areas of graphic arts, photography, and video and multimedia production, tailored to the needs of the USUHS community. Please contact me, or my staff, if you have any questions regarding AVC support or this policy. I can be reached at 295-3337 or by email at wcrawford@usuhs.mil. 








C. Wayne Crawford








Director, 








Audio Visual Center








USUHS 

Attachments:

 As Stated

FY2003 Audio Visual Center

FIXED PRICE PRODUCTS AND SERVICES LIST

The prices for the following items are fixed and include labor and materials except as noted.  These prices are subject to change based on changes in material costs, labor rates , and/or contract services. Work received for fixed price products and services that must be accomplished after normal duty hours or forces other work to be accomplished after duty hours will be charged a minimum of 1 hour labor at the applicable overtime rate.

DESCRIPTION      
                                                                                  PRICE

PRINTS (prices are for basic imaging of raw files. Shooting, reformatting, retouching, artwork, etc. will incur a labor charge of $40.00 per hour (minimum ¼ hour).

ORIGINALS

8 ½”X 11” B/W LASER PRINT, ORIGINAL, std paper, Each per side
0.10

11”X 14” B/W LASER PRINT, ORIGINAL, std paper, Each per side
.0.20

11”X 17” B/W LASER PRINT, ORIGINAL std paper, Each per side
0.40

8 ½”X11” COLOR XEROX PRINT, ORIGINAL, Each per side
0.25

11”X 14” COLOR XEROX PRINT, ORIGINAL, Each per side
0.50

11”X 17” COLOR XEROX PRINT, ORIGINAL, Each per side
1.00

5”X 7” PHOTO QUALITY DIGITAL PRINT, ORIGINAL, Each
1.55

8”X 10” PHOTO QUALITY DIGITAL PRINT, ORIGINAL, Each
3.10

11”X 14” PHOTO QUALITY DIGITAL PRINT, ORIGINAL, Each
5.15

PASSPORT, FIRST PRINT
4.00

POND SCENE, 8”X10”, w/o mat
3.10

POND SCENE, 8”X10”, with pre cut 11X14” mat
9.10

POND SCENE, 8”X10”, with standard board 11”X14” mat
17.10

POND SCENE, 8”X10”, with special board 11”X14” mat
18.10

POND SCENE, 8”X10”, with double 11”X14” mat
29.10

POND SCENE, 11”X14”, w/o mat
5.15

POND SCENE, 11”X14”, with precut 16”X20” mat
13.15

POND SCENE, 11”X14”, with standard board 16”X20” mat
19.15

POND SCENE, 11”X14”, with special board 16”x20”mat
20.15

POND SCENE, 11”x14”, with double 16”X20” mat
33.15


DA PERSONNEL PHOTO, (Includes studio time) Per two 4”x 6”Prints
23.10

DUPLICATES

8 ½”X 11” B/W LASER PRINTS, DUPLICATE, std paper, Each per side
0.10

11”X 14” B/W LASER PRINTS, DUPLICATE, std paper, Each per side
.0.20

11”X 17” B/W LASER PRINTS, DUPLICATE, std paper, Each per side
0.40

8 ½”X11” COLOR XEROX PRINT, DUPLICATE, Each per side
0.25

11”X 14” COLOR XEROX PRINT, DUPLICATE, Each per side
0.50

11”X 17” COLOR XEROX PRINT, DUPLICATE, Each per side
1.00

5”X 7” PHOTO QUALITY DIGITAL PRINT, DUPLICATE, Each
1.55

8”X 10” PHOTO QUALITY DIGITAL PRINT, DUPLICATE, Each
3.10

11”X 14” PHOTO QUALITY DIGITAL PRINT, DUPLICATE, Each
5.15

PASSPORT, ADDITIONAL PRINT
2.00 

DA PERSONNEL PHOTO, DUPLICATE, Per two 4”x 6”Prints
3.10

FY2003 Audio Visual Center

FIXED PRICE PRODUCTS AND SERVICES LIST (CONT’D)

The prices for the following items are fixed and include labor and materials except as noted.  These prices are subject to change based on changes in material costs, labor rates, and/or contract services. Work received for fixed price products and services that must be accomplished after normal duty hours or forces other work to be accomplished after duty hours will be charged a minimum of 1 hour labor at the applicable overtime rate.

DESCRIPTION             
                                                                            PRICE

LAMINATION (IN HOUSE)

8 ½”X 11” ENCAPSULATION, Each
0.50

SMALL CARD ENCAPSULATION, Each
0.25

POSTER TITLE LAMINATION, Per Linear Foot
0.65

35MM SLIDE IMAGING  (Includes, film, basic labor, slide mount, and processing. Reformatting, retouching, etc. will incur a labor charge of $40.00 per hour (minimum ¼ hour)).
ORIGINALS 
SLIDES FROM DIGITAL FILE, ORIGINAL, Per Image
4.10

SLIDES FROM NON DIGITAL SOURCE, ORIGINAL, Per Image
4.10

SLIDES FROM 35mm SLIDES, FIRST SLIDE, Per Image
1.00

DUPLICATES (Includes, film, basic labor, slide mount, and processing)

SLIDES FROM DIGITAL FILE, DUPLICATE, Per Image
0.50

SLIDES FROM NON DIGITAL SOURCE, ORIGINAL, Per Image
0.50

SLIDES FROM 35mm SLIDES, DUPLICATE, Per Image
0.30

OTHER SLIDE SERVICES

MOUNT SLIDE, Per Slide
0.05

REMOUNT SLIDE, Per Slide
.0.15

SLIDE LABEL SETUP, Per Label
5.00

SLIDE LABEL, Per Slide
.0.05

CD-ROM
CD ROM DUPLICATION* (Includes Jewel Case and Label), Per CD
3.00

SCANNING (includes flat bed and film scanning charges only. Does not include material cost for the finished product (i.e. CD, DVD, disk). Reformatting, retouching, etc. will incur a labor charge of $40.00 per hour (minimum ¼ hour)).

35MM SLIDE SCAN – NIKON OR SIMILAR
1.00

FLATBED OR LARGE FORMAT FILM SCAN
6.00
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FIXED PRICE PRODUCTS AND SERVICES LIST (CONT’D)

The prices for the following items are fixed and include labor and materials except as noted.  These prices are subject to change based on changes in material costs, labor rates , and/or contract services. Work received for fixed price products and services that must be accomplished after normal duty hours or forces other work to be accomplished after duty hours will be charged a minimum of 1-hour labor at the applicable overtime rate.

DESCRIPTION
                                                                                         PRICE

AUDIO/VIDEO DUPLICATION (Includes dubbing charge only. Does not include audio or video tape charge)

AUDIO CASSETTE DUPLICATION, per dupe
1.50

VIDEOTAPE DUPLICATION*, from 1 to 3 dupes
7.50 

MATS

SINGLE MAT, STANDARD BOARD, ONE WINDOW, <16”X20”
14.00

SINGLE MAT, SPECIAL BOARD, ONE WINDOW, <16”X20”
15.00

DOUBLE MAT, STANDARD BOARD, ONE WINDOW, <16”X20”
26.00

DOUBLE MAT, SPECIAL BOARD, ONE WINDOW, <16”X20”
28.00

Note: More than one window or larger than 16”X20” requires calculation of actual APT labor  (minimum ¼ hour) and materials charge.  

* The duplication of large quantities of CD-ROMs, DVDs, or videotapes is available through a DOD contract.  Prices are available at a reduced rate and vary depending on quantity, turn around time and options.  Contact the AVC for a price quote. 
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CALCULATED PRICE PRODUCTS AND SERVICES LIST

The following items require the calculation of actual labor and material costs.  Work received for that must be accomplished after normal duty hours or forces other work to be accomplished after duty hours will be charged a minimum of 1-hour labor at the applicable overtime rate.

DESCRIPTION            
                                                                             UNIT

CHARTS/POSTERS

ORIGINALS

< 24”X30” Original Chart/Poster
Each

>24”x30” and < 30”X40” Original Chart/Poster
Each

>30”X40” and < 40”X60” Original Chart/Poster
Each

>40”X60” Original Chart/Poster
Each 

Poster Title Original
Each

Banner 36” wide
Linear Feet


Banner 48” wide
Linear Feet

DUPLICATES

< 24”X30” Chart/Poster Duplicate
Each

>24”x30” and < 30”X40” Chart/Poster Duplicate
Each

>30”X40” and < 40”X60” Chart/Poster Duplicate
Each

>40”X60” Chart/Poster Duplicate
Each 

Poster Title Duplicate
Each

CAMERA READY MECHANICALS (Publications)
One Color Camera Ready Mechanical
Number of Pages

Two Color Camera Ready Mechanical
Number of Pages

Three Color Camera Ready Mechanical
Number of Pages

Four Color Process Camera Ready Mechanical
Number of Pages

DIGITAL IMAGE FILES

ORIGINALS

Graphic Digital Image File Original
Number of Files or Pages

Web Page Design
Number of Files or Pages

Photographic Digital Image File Original
Number of Files or Pages

Miscellaneous Imaging Original
Number of Files or Pages

DUPLICATES

Graphic Digital Image File Duplicate
Number of Files or Pages

Photographic Digital Image File Duplicate
Number of Files or Pages

Miscellaneous Imaging Duplicate
Number of Files or Pages
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CALCULATED PRICE PRODUCTS AND SERVICES LIST (CONTD)

The following items require the calculation of actual labor and material costs.  Work received for that must be accomplished after normal duty hours or forces other work to be accomplished after duty hours will be charged a minimum of 1-hour labor at the applicable overtime rate.

DESCRIPTION       
                                                                                  UNIT

VIDEO/AUDIO

ORIGINALS

Audio Cassette Production Original
Number of Finished Minutes

Digital Audio Production Original
Number of Finished Minutes

Video Tape Production Original
Number of Finished Minutes

Digital Video Production Original
Number of Finished Minutes

Miscellaneous Video Support
Number of Hours

MULTIMEDIA

Multimedia Audio Segment, Original
Finished Minutes

Multimedia Image Original
Page or file

Multimedia Product Original
Each

Multimedia Animation Segment Original
Finished Minutes

Multimedia Video Segment
Finished Minutes

SERVICES

Consultation

¼ Hours

Presentation Support
Number of Events

Supply Sales

Each Transaction

Broadcast Support
Hours

Display Exhibit Design/Setup
Each

Framing

Each

Single Mat >16”X20”
Each

Double Mat >16”X20”
Each
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CONTRACT SERVICES AND RATES

DESCRIPTION
RATE

SLIDE PROCESSING

RATES:

E-6 Processing 12-24 Exposure Roll, Mounted
7.50

E-6 Processing, 36 Exposure Roll, Mounted
8.00

E-6 Processing, Bulk, per foot, minimum 15 ft, un-mounted
1.25

Minimum one-24 exposure roll per work order

Film must be at AVC by 8:00 AM to be processed by 8:00 next day. 

Rush Charges: 

4 hour turn around: minimum $7.5 + $15.00 delivery
minimum 22.50

2.5 hour turn around: $15.00 + $15.00 delivery
minimum 30.00 

FILM PROCESSING AND PRINTING

RATES:

B&W Negative Film, 35mm, 12-24 Exp Roll, Process
8.25

B&W Negative Film, 35mm, 36 Exp Roll, Process
9.75


4”X6” Print, 1st Print
1.35


4”X6” Additional Copies
.0.50

B&W Negative Film, 120 Roll Process
10.50

Color Negative Film, 35mm, Process
6.50


4”X6” Print, 1st Print
0.90


4”X6” Print, Additional Copies
0.33 



4”X6” Reprint
1.80


5”X7” Reprint
3.80


8”x10” Reprint
9.00

Color Negative Film, 120, Process
6.95


5”X5” Print, 1st Print
1.20


5”X5” Print, Additional Copies
0.41


5”X5” Reprint
2.30


5”X7” Reprint
3.80
8”X10” Reprint
9.00

Prices are for machine processing.  Get a quote for custom processing and printing.  Turnaround is normally 24 hours.  Add 50% for same day.  Check schedule and pricing for other than 24 hour turnaround.

LAMINATION AND MOUNTING

RATES:

MOUNTING (Lamination and adhesive on Foam Core), Per Linear Foot
12.00

ENCAPSULATED LAMINATION, Per Linear Foot
15.50
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SUPPLY COST LIST

DESCRIPTION
                                                                                         PRICE

MAT BOARD, COLORED, ¼ Sheet, 16X20
2.00

MAT BOARD, COLORED, SPECIAL, ¼ Sheet, 16X20
3.00

MAT, PRECUT, 11X14
6.00

MAT, PRECUT, 16X20
8.00

GATOR BOARD, ¼ Sheet, 16X20
6.00

MIGHTY CORE BOARD, ¼ Sheet, 16X20
3.00

FOAM CORE BOARD, ¼ Sheet, 16X20
2.00

RAILROAD BOARD, ½ Sheet, 11X14
1.25

FRAMES, (Includes Frame, Plexi, Hardware, shipping), Per $1.00 Unit
1.00

    (Does not include mat. Mat must be added separately)

VELCRO TAPE, Per linear Foot, Per Side
1.50

POSTER TUBE
5.00

ZIP 100 MB FLOPPY DISK
10.00

ZIP 250 MB FLOPPY DISK
12.20

COMPACT DISK – RECORDABLE, 650MB, with Jewel Case
1.50

DVD-RECORDABLE, 4 GB, with Jewel Case
9.00

FILM, EKTA ED, 24 200
5.30

FILM, EKTA ED, 36 200
8.87

FILM, EKTA HC, 24 100
3.70

FILM, EKTA EL, 24 400
6.19

FILM, EKTA EL, 36 400
9.64

FILM, EKTA EPP 36 100
8.28

FILM, EKTA P1600 EES 36
10.42

FILM, ETKA ET, 36 160
8.87

FILM, EKTA EPY, 36 64T
7.88

FILM, FUJI REALA 36
5.75

FILM, PRO NEG COLOR, 400 120
3.40

FILM, PRO NEG COLOR, 400 36
5.80

FILM, KODAK GOLD, 100 24
3.57

FILM, KODAK GOLD, 200 24
4.28

FILM, KODAK GOLD, 400 24
4.39

FILM, PRO 100N 36
5.81

FILM, PRO 100T 120
3.69

FILM, PRO 100N 120
4.69

POLAROID, 667 PACK 20 Sheets/ Per Pack
18.18
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SUPPLY COST LIST (CONT’D)

DESCRIPTION         
                                                                                PRICE

SPRAY ADHESIVE
12.00

35MM SLIDE MOUNTS, each
.03

NEGATIVE SLEEVE, 4X5, 100/ Per Pack
20.00

NEGATIVE SLEEVE, 120, 100/ Per Pack
20.00

SLIDE PAGES, 100/ Per Box
34.00

AUDIO CASSETTE, 120 Minute
1.10

BETACAM CASSETTE, 30 Minute
25.00

BETACAM CASSETTE, 60 Minute
30.00

BETACAM CASSETTE, 90 Minute
45.00

DIGITAL VIDEO TAPE, 33 Minute
12.51

DIGITAL VIDEO TAPE, 66 Minute
16.51

DIGITAL VIDEO TAPE, 33 Minute
15.51

DIGITAL VIDEO TAPE, 66 Minute
19.95

DIGITAL VIDEO TAPE, 126 Minute
36.75

VIDEO CASSETTE, HI 8, 60 Minute
9.00

VIDEO CASSETTE, HI 8, 120 Minute
12.00

VIDEO CASSETTE, 8mm, 60 Minute
3.55

VIDEO CASSETTE, 8mm, 120 Minute
4.50

SVHS CASSETTE, 60 Minute
7.44

SVHS CASSETTE, 120 Minute
7.53

VHS CASSETTE, 30 Minute
2.25

VHS CASSETTE, 60 Minute
2.75

VHS CASSETTE, 120 Minute
2.83

